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Summary of Risk Management Policy 
The Board has adopted a Risk Management Policy and Risk Management Procedures. Under the 
Risk Management Policy, the Board oversees the processes by which risks are managed. This 
includes defining the Company’s risk appetite, monitoring of risk performance and those risks that may 
have a material impact to the business. Management is responsible for the implementation of the risk 
management and internal control system to manage the Company’s risks and to report to the Board 
whether those risks are being effectively managed. 
 
The Company’s system to manage its material business risks includes the preparation of a risk 
register by management to identify the Company’s material business risks, analyse those risks, 
evaluate those risks (including assigning a risk owner to each risk) and treat those risks. Risks and 
their management are to be monitored and reviewed at least half yearly by senior management. The 
risk register is to be updated and a report submitted to the Managing Director. The Managing Director 
is to provide a risk report at least half yearly to the Board and an annual review of the risk profile is to 
be undertaken to ensure relevancy. 
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